
 

 

OFFICIAL 

Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 10 January 2022 at 10.00 am. 

Venue: Held virtually via Zoom. 

 
Members Present:  

Sue Jefferson (Chair) (Possibilities Realised), David Dickson (NPIF Regional 

Advisory Board), Carolyn Frank (Federation Small Businesses), Lee Viney (Innovate 

UK), Stephen Gregory (Huddersfield University), Steve Garcia (Department for 

International Trade), Andrew Swift (FERA Science), Ian Walker (Ian Walker 

Accountants), Emma Woods (British Silver), Helen Bilton (The Group Company), 

Andy Mayer (Cranswick Foods), Jonathan Wurr (Manufacturers Alliance) and Jo 

Crebbin (Honeycomb Consulting & F&D Supply Network). 

 

Secretariat: 

James Farrar (Chief Operating Officer), Liz Philpot (Head of Delivery), Andrew Raby 

(Growth Hub Manager), Paul Clark (Governance and Assurance Manager), David 

Ryden (Programme Manager Economic Response), Mark Blakeston (Enterprise 

Partnership Officer), Mark Bates (International Business Relationship Manager), 

Katie Thomas (Senior Strategy Manager) and Sarah Barkey (minutes). 

 

Apologies for Absence: Andrew Leeming (Head of Strategy) 

 

BPB21-53 Chair’s Welcome and Introduction  
The Chair welcomed the Board to this meeting and wished them all a 
happy New Year. 
 

BPB21-54 Apologies for Absence 
The apologies for Andrew Leeming were noted.  
 

BPB21-55 Declarations of Interest 
Andrew Swift declared a personal interest in his role on the Trade and 
Agriculture Commission (TAC) of DIT.  
 

BPB21-56 Minutes of the Last Meeting 
 
Decision:  
That the minutes of the meeting held on the 8 November 2021 be 
approved.  
 

BPB21-57 Matters Arising – Action Plan 
21-49 action to progress on Business Growth Priority Themes will be 
brought back to the next Board. Resources will be look at and will come 
back to another board meeting.  
 



   

2 
 

OFFICIAL 

All other actions closed or covered in this meeting.  

BPB21-58 Case Study -“Grow Yorkshire”  
Mark Blakeston, Enterprise Partnership Manager, gave a presentation on 
the Yorkshire Hemp Supply Mapping.  
 
The Board discussed the benefits of Hemp farming along with the drivers 
and demand. This includes the agriculture benefits of a brake crop, the 
help with carbon capture; this has a short crop rotation. Hemp can be used 
in construction as Hemp Scree. This region has two major experts that are 
advising worldwide.  
 
The Board discussed the importance of succession planning for farmers. 
Business planning is critically important for farms to be able to successfully 
claim for Environmental Land Management Schemes (ELMS).  
 
The COO explained that Grow Yorkshire had had a great year and 
described its links with Bio Yorkshire. The board discussed food production  
and how the Crown are looking at making it easier for SMEs to be more 
involved in supplying to the public sector.  
 
Tree planting issues were discussed, including supply chain availability of 
skills, manpower, tree nurseries and tree guards. Grow Yorkshire is looking 
at the gaps and undertaking supply chain mapping. SG and AS have 
offered help with this.  
 
Decision:  
The Board noted the progress and commented on the update. 
 

BPB21-59 COO Updates  
The Chief Operating Officer gave a verbal update on matters arising 
elsewhere in the LEP.  
 
Decision: 
That the Chief Operating Officer’s Update be noted. 
 

BPB21-60 Route Map to Carbon Negative Business & Industry Theme  
The report was taken as read. The Senior Strategy Manager talked through 
a presentation.  
 
The Board discussed the Design Group. The Task and Finish group will 
have a direct brief which will primarily be to support development of the 
Routemap theme of Industry and Business. This work is operating on a 
tight timeline for the Routemap to go before May Main LEP Board.    
 
The Local Energy Plans will be brought to the next board meeting. The 
Board discussed the best way to help businesses show their Low Carbon 
credentials; this can be with the available toolkit or helping to direct 
businesses to accreditations i.e.  International Organisation for 
Standardisation (ISOs).  
 
Decision:  
The Board noted the progress on the development of York and North 
Yorkshire’s Routemap to Carbon Negative. 
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The Board provided feedback on the emerging strategic priorities to 
decarbonise businesses and industry in York and North Yorkshire.  
 
The Board approved the proposal to use the Task and Finish Group for 
Resource Efficiency and Circular Economy to further review and refine the 
business and industry strategic priorities and will link with the work of the 
Greener Working Design Group. 
 

BPB21-61 2021/22 Quarter 3 Delivery Report  
The report was taken as read.  
 
Economic Response Intelligence The HoD explained that the 
Programme Manager (Economic Response) is attending bi monthly 
meetings and has a planned called today with NHS partners to support 
their vaccination programme roll-out through links to local business.  
 
The YNY LEP might become involved through existing District Council 
partnerships with the support package that was announced at the end of 
December 2021 for further Additional Restrictions Grant.  
 
Key Account Management Presentation: The International Business 
Relationship Manager (IBRM) talked through a presentation.  
 
The IBRM explained that he has reached out to all Local Authorities and 
they have been positive, there has been three meetings with businesses, 
which the relevant Local Authorities have also attended. The development 
of the KAM role across the areas has been received very positively by 
businesses, and feedback from the mid-year review with Department of 
International Trade (DIT) was very encouraging.  
 
Decision:  
(a) The Board noted the Economic Intelligence Network meetings have 

been scheduled for 2022, with regular reports to be brought to future 
meetings.  

(b) The Board considered specific areas for follow-up from the issues 
reported at Section 2, and will provide feedback to Programme 
Manager Economic Response directly.  

(c) The Board welcomed the progress made to date on the new DIT 
funded Key Account Management Service in the YNY LEP area.  

 

BPB21-62 Business Growth Priority Themes 2021/22 
The Head of Delivery presented a written progress and planning report.  
 
Additional Restrictions Grant (ARG) is underway - there is £75k supporting 
about 100 businesses in Harrogate District.  
 
The Growth Hub’s Business Relationship Manager partnership with 
Scarborough Borough Council has been instrumental in delivering the ARG 
support locally.  
 
The Growth Hubs Evaluation report will be delivered by the end of the year 
and is being procured by Leeds City Region.  
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Decision:  
The Board noted the current position as reported and the remaining targets 
for delivery of Growth Hub activity by March 2022.  

 
The Board noted the term “Trade and Investment” is adopted to cover the 
working titles of “Business Growth” and “Strategic Economic Development” 
and the activities to be developed to ensure that the proposed approach is 
consistent with the emerging YNY LEP Plan for Growth. Agreed to review 
this through the Design Groups.   

 
The Board agreed the Design Groups continue to develop action plans for 
each theme under “Trade and Investment” and quantify resource 
implications, viability and potential timescales for delivery.  

 
The Board agreed that further work would be linked to the parallel work 
stream for Economic Development as part of North Yorkshire Local 
Government Re-organisation for Business Support and Inward Investment, 
to ensure a consistent approach is being developed for the York and North 
Yorkshire area.  
 

BPB21-63 AOB 
The Chair confirmed that the Governance and Assurance Manager is 
looking at the guidance from North Yorkshire County Council regarding 
face-to-face meetings and this will be kept under review.  
 

BPB21-63 Forward Dates 
The Board agreed the forward dates for the following year.  
 
These will be sent to board members with the relevant zoom link. 
 

 

Meeting concluded at approximately 12.05 pm 


